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Town of Ridgefield
Public Safety Facilities Committee
Minutes
UNAPPROVED
October 14, 2026 7PM
Large conference room, 400 Main Street, Ridgefield, CT
Please note – these minutes are not verbatim.

Committee Members Present: Pamela Dunaway, Adam Safir, Stephen Scalzo, Ed Tyrrell
Committee Members Absent: David Brickley 
Presenters in Attendance: Jake Muller, Director of Public Works, Assistant Fire Chief Cirulli, Police Major Fowler

Steve Scalzo called the meeting to order.

1. Public Comment (Beginning and End of Session) – Kirk Carr, 62 Prospect Ridge, feels strongly that the committee should explore an option with three fire stations salvaging the Katoonah Street station. He believes that residents relying on the Katoonah Street location will not approve moving that facility to Danbury Road. John Rabineau, 27 Tanglewood Court, stated that there is extreme traffic buildup at Danbury Road that he believes would make ingress/egress to that location difficult for the officers. Major Fowler responded that officers aren’t usually responding from the station but rather from their patrol areas. 

2. Presentation from KBA on assignments to date – KBA reported that they have completed preliminary work for each of the tiger teams. KBA also met with the chiefs twice for input. First, they shared a layout for the first and second stories of the stand-alone fire station at 217 Danbury and a site plan fit. Issues still under review are parking and uplands. This design includes a pass-through for larger apparatuses, with a three-point turn. Next, they shared a layout for the first and second stories of the stand-alone police department at Old Quarry and a site plan fit. They discussed the sally port access, cut and fill potential, and the retaining wall. Then, they shared the three-story layout for renovating the existing police department and site plan fit. The parking would have to be relocated to an adjacent lot. The renovation would require updating the existing structure to meet current codes, which often calls for taking it down to the studs. If only the facade is retained, there are other benefits and challenges. The work could take 1.5 to 2 years. Next, they presented the high-level design layout for a two-story combination facility. There is no site plan fit yet. 

3. Comments from Police and Fire Chiefs – Assistant Fire Chief Cerulli stated that the KBA presentation reflects the chiefs’ input. They had identified some gaps in programming that have been addressed and will continue the collaboration. Police Major Fowler stated that the plans need more refinement before they can confirm suitability. They’ve seen significant detail to the stand-alone police department and it looks promising. But a pending critical detail is the outbuilding for each scenario. Major Fowler added that any temporary relocation of police operations would require further study. The committee asked KBA to include parking, training, and future proofing for each scenario. Ed Tyrrell asked Jake Muller if the BOS had set a deadline. Mr. Muller explained that if possible, the committee should plan to present a final report to the BOS on November 14.

4. Update from Director of Public Works and Facilities – Jake Muller, Director of Public Works, reported that the requested Response Time Study is almost completed. NASCO submitted a proposal which requires this committee’s approval. Mr. Muller recommends this committee meet with the Architectural Advisory Committee and the Historic District in addition to Inland Wetlands and Planning and Zoning to address questions that have come up regarding permitting and constructability. Steve Scalzo and David Brickley will take these meeting tasks.

The committee reviewed the Nasco proposal and approved it by unanimous consent.

5. Individual member updates – Ed Tyrrell has also requested a response time study for the proposed 217 Danbury Road location which will be compared to the other two studies to determine which site has the best response time. Pamela Dunaway is working on a presentation for a community feedback session to be held before taking a final decision to the BOS. She is fine-tuning a criteria list.  

6. General Discussion – Ed Tyrrell asked KBA what they would complete by next week. KBA explained that they will complete the design details of the combined facility as well as updated site plan fits for all the scenarios. Steve Scalzo asked for square footages as well. The committee also asked for details to support the understanding that the Katoonah Street location is or isn’t a viable option. 

7. New Milestones – Tabled.

8. Next Meeting Date – October 28th. Geoffrey Morris clarified that the next BOS are November 4 and 18, not the 14.

9. Review of previous meeting minutes – Tabled.

Ed Tyrrell motioned to adjourn the meeting. Adam Safir seconded. The motion carried (4-0). 

Respectfully submitted by,
Etna Monsalve
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